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Core Ideology

CORE PURPOSE:

Advancing the information and 
communications technology (ICT) 
community.



BICSI’S FIVE KEY DRIVERS OF CHANGE:

1. Industry Demographics
Baby boomers working longer; millennials impatient for 
higher income; not enough trade workers.

2. Government Influence
Potential of more complex work leading to mandate of 
RCDD for license to practice

3. Value Proposition
Member expectation of adaptation of products and 
services to align with member needs and preferences



BICSI’S FIVE KEY DRIVERS OF CHANGE:

4. Intelligent Environment
Internet of everything; convergence of technology 
applications; artificial intelligence and the transformation 
from digital to quantum.

5. Scope of Responsibilities
Members expanding competencies, type of work, markets, 
and responsibilities.











BICSI Board Strategic Plan
Four Major Goals



GOAL A: 
The next generation of ICT learners will enjoy advantages 
of a broad global portfolio of training and knowledge 
transfer.

Objectives:
1. Increase the availability in different modalities of training 

globally.

2. Increase training on emerging topics.

3. Increase the variety of training.



GOAL A: 
The next generation of ICT learners will enjoy advantages 
of a broad global portfolio of training and knowledge 
transfer.

Strategies:
1. Identify the different modalities to maximize global training (i.e. 

Learning Management System (LMS), webinars, Virtual Instructor Led 
Training (VILT), Instructor Led Training (ILT), etc.). 

2. Develop training on emerging topics (Future Education Needs and 
Trends (FENT) survey). 

3. Develop outreach programs to target shoulder industries and 
shoulder businesses by expanding limited current outreach program 
to K-12, community colleges and Vo-Tech schools. 



GOAL B: 
BICSI Standards, Methods, and Manuals are globally 
adopted and used for all ICT design and installations.

Objectives:

1. Increase education training and certification for 
converging trades (i.e. electricians).

2. Increase participation on US and global code 
committees.

3. Increase participation on/with competing standards 
bodies’ committees.



GOAL B: 
BICSI Standards, Methods, and Manuals are globally 
adopted and used for all ICT design and installations.

Strategies:
1. Create presentations on real world applications. 

2. Develop resources to engage with 
manufacturers’ training. 



GOAL C: 
BICSI’s credentials are an approved path to 
licensing in any jurisdiction considering 
professional licensing.

Objectives:
1. Increase government visibility.

2. Increase value and visibility of credential.

3. Increase options for electricians to join 
BICSI and earn BICSI credentials.



GOAL C: 
BICSI’s credentials are an approved path to 

licensing in any jurisdiction (state or country) 
considering professional licensing.

Strategies:
1.Create a marketing and promotions 

strategy for credentialing programs. 



GOAL D: 
BICSI will expand its global commitment and 
resources.

Objectives:

1. Increase amount of resources.

2. Increase and expand delivery of training.

3. Increase global awareness and sensitivity.



GOAL D: 
BICSI will expand its global commitment and resources.

Strategies:

1. Identify, create and study amount of resources during 
budget process. 

2. Consolidate and grow Asia conference. 

3. Maximize global marketing resources impact. 

4. Create an improved and consistent global CEC earning 
policy. 



Q’s?


	BICSI New Zealand Conference��2019 BICSI Board Strategic Plan
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	BICSI Board Strategic Plan� Four Major Goals
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Q’s?

