
Mitigating OHS Hazards in 
Telecommunications Infrastructure

A Systematic Approach



Workers and other persons should be given the 
highest level of protection against harm.

– Working at heights
– Driving
– Asbestos
– Sharps
– Working around underground 

services
– RF Exposure

– Contracting models
– Psychosocial Risks
– Safety in Design
– Lone working
– Electricity
– Confined Space



Deaths from injuries in the workplace account for only 
about 10% of all deaths due to work-related causes. 

Injury Health



Managing Health and Safety Requires a 
Systematic Approach - 4 Pillars



Safety, Health and Wellbeing



Pillar 1 - Safety in Design



Pillar 1 - More Rules?



Pillar 2 - Critical Risk Focus



Pillar 2 -Safety Risk



Deliberate V Immediate



Pillar 2 - Just Culture for Safety 
Investigations



Pillar 3 – Three Lines of Defence

• The first line of defence represents ‘operational’ management and is 
responsible for managing safety risk and implementing agreed actions for 
deficiencies in processes and controls.

• The second line of defence covers risk management and compliance at the 
division/business unit level  Monitoring and assisting in the development 
of first line controls, creating standards and policies for safety risk related 
activities.

• The third line of defence relates to internal (and external verification) 
testing of safety controls effectiveness, thereby determining how well 
compliance and risk functions are operating.  Collaboration between the 
three levels enhances the visibility of safety risk and the safety controls 
that are a critical element in delivering a safety strategy.



Pillar 4 - Points of Engagement



Pillar 4 - If we tell our staff to take risks … they 
will!

• It’s a proven phenomenon that ‘most people’ will take risks if they are asked to by others 
in authority (people like you and me). In doing so, we put ourselves and others in danger.

• A famous set of experiments conducted by Yale social psychologist Stanley Milgram in 
1961 measured the willingness of people to perform acts that ran against their 
conscience. Working with ordinary individuals paired up with actors (who were in on the 
experiment), people were asked to administer ‘electric shocks’ to a learner.

• These fake shocks gradually increased to the point where they would have been fatal had 
they been real. The experiment found, unexpectedly, that a very high proportion of us 
will fully obey instructions, even if we do so reluctantly.

• Just to bring things up to date, Milgram’s experiments were repeated in the street in 
Australia. See what happened here: https://www.youtube.com/watch?v=YVrVgrhbV7w

https://www.youtube.com/watch?v=YVrVgrhbV7w


If you have any questions please contact Mark 
Wagstaffe at 

m.wagstaffe@me.com
+64 272591960
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